We were asked towork with a group of employees asameansto enhance the skills needed toincrease
planning, problem solving, creative thinking, trust-buildingand communication inside their organization.
The participants were divided into three teams that would rotate between three challenge stations.
Each team had to work togetherto solve eachinitiative in the time allowed by:

e Beingopentoeveryone’sideas and suggestions duringthe planning stage and comingtoa
consensus thus moving the group into action to start the task.

e Supportingeachteam memberduring the working stage including dealing with and working
through: frustrations that would surface — potential conflicts amongideas and suggestions —
adaptingto newideasalongthe way —deal with potential distractions and manage different
personalities.

e Stayingfocused onthe task at hand until completion regardless of whatis happeninginthe
environmentaround them.

When each task was completed orif time ran out, everyone inthe team had a chance to reflect on what
they saw and/or feltthroughout the process. Eachteam membershared what worked, what could have
beenimproved and what didn’t work. This period of reflection allowed team members to take this
information and use it, improve uponit, tweak it and/oradapt to it for future use in the nextinitiative.
The ultimate objective istoincorporate this new information back into their work environment thus
mitigating stress and increasing productivity.

In the activity showninthese pictures, each group was given specificrules and instructions to build the
highesttower possible. They were notallowed to deviate from the rules and instructions but were
allowedto ask clarifying questions. Eachteam was given a specificamount of time to plan, ask
questionsand communicate any and all ideas before the working stage.

During the working stage the team was allowed to use only the materials given tothemand could use,
alter, tweak, change and /or improve any ideas orsuggestions they initially thought of, as long as it was
inside the boundaries of the rules and/orinstructions. If the group was unsure of whetherornot they
could do something, they clarified thatissue / question with the facilitator.

Upon completion of the task, team members reflected upon what they experienced. Thisincluded
pointingoutideasthat worked well, a physical action ateammate did thataided the group and the
overall effort of the team working together to complete the initiative. The group thenrelated how to
take thisinformation back to work to produce a more effective and efficient work environment.

The planningand reflection stages werevital with this group. They gained abetter understanding of
each otherandthe roles each person played notonly in completing the various initiatives given to them,
but an understanding and appreciation of theirroles and tasks inside their organization. Adeeper
respect was expressed among each other coupled with their willingness to provide additional supportto
everyone inside the work environment if/when needed in the future.



